
Sibme’s AI-Enhanced Virtual Coaching for 
Coaches equips you with the tools, strategies, 
and confidence to maximize your impact.

What is it?

Virtual Coaching 
for Coaches

Sibme’s 7-week Virtual Coaching for 
Coaches program provides a structured 
1:1 learning experience designed to help 
coaches refine their practice and apply 
research-based coaching strategies.

What to Expect?

1:1 Coaching Sessions
Weekly 60-minute virtual meetings 
with a Sibme Master Coach.
Ongoing Feedback & Support 
AI-enhanced data and insights to 
refine your coaching approach.
Transition from Learning to 
Application
Implement coaching skills with a 
self-selected teacher volunteer.
Personalized Learning Path
Tailored to your coaching level and 
needs.

Who is it for?

New and aspiring instructional 
coaches

Veteran coaches looking for a 
structured framework

Teachers in leadership roles aiming 
to enhance coaching outcomes

“My coach has been absolutely wonderful! I appreciate her feedback and insight as I am learning 
my new role of coaching. Her willingness to help is so greatly appreciated. She continues to help 
me learn about myself as I grow.” 

Kendra Houston, Cypress Fairbanks ISD



Make every moment
a teachable moment

Scan to Learn 
More!

The Coaching Cycle & Learning Outcomes

Situational Coaching
Identify and adopt an effective 
coaching stance

Structured Coaching Cycle
Work within a systematic, 
research-based approach

Goal Setting
Establish purposeful goals with 
measurable outcomes

Effective Feedback
Apply feedback techniques to guide 
instruction

AI-Enhanced Data
Utilize data-driven insights to 
maximize coaching impact

Coaching Conversations
Engage in meaningful, results-driven 
coaching dialogue


