
Empowering school leaders to drive impactful 
coaching and improve instructional outcomes.

Sibme’s Virtual Coaching for Instructional 
Leaders provides expert 1:1 support to help 
school leaders refine their coaching skills, 
apply research-based best practices, and 
guide teachers effectively through a 
structured coaching cycle.

What is it?

Who is it for?

School Principals and Assistant 
Principals aiming to enhance 
instructional leadership.

Instructional Leaders seeking 
structured coaching support.

District Leaders looking to improve 
coaching impact across multiple 
schools.

What to Expect?

“Engaging in the CTC cycle through Sibme has transformed my confidence as an instructional 
leader, helping me prioritize impactful coaching and empowering teachers to take bold risks with 
research-based strategies. By leveraging AI and the collaborative power of the Sibme platform, I’ve 
gained a true partner in driving meaningful growth and improvement in classrooms“

Brittany Pritchard, Elementary Assistant Principal, Rochester Academy Charter School, Rochester NY

1:1 Coaching Sessions
Seven-week coaching cycle tailored 
to school leaders' needs.
Ongoing Feedback & Support
Structured support for implementing 
best practices in coaching and 
leadership.
Transition from Learning to 
Application
Application of AI-powered Insights to 
enhance instructional leadership.
Personalized Learning Plan
Flexible scheduling to fit your busy 
schedule.

Virtual Coaching for 
Instructional Leaders



Make every moment
a teachable moment

The Coaching Cycle & Learning Outcomes

Establish Coaching Goals
Define leadership objectives for 
supporting instructional 
improvement.

Build a Coaching Stance
Learn how to tailor coaching 
strategies to different educator 
needs.

Engage in Coaching Conversations
Practice real-time coaching with 
your Sibme coach.

Apply Effective Feedback Strategies
Develop a toolkit for impactful 
teacher feedback.

Use AI-Generated Data Insights
Leverage analytics to inform 
coaching decisions.

Implement in Your School
Apply the cycle with teachers and 
measure results, reflect & refine.

Are You Ready?
Go to our site to 
find out more and 
book a demo


